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[bookmark: _Toc215127240]Project Overview 
	
Researcher Organisation / Contracting Party Details

	Name (Legal Company Name and Business Unit/Department)
	

	Street Address
	

	Postal Address
	

	ABN
	

	Company Type
	

	


	Principal Researcher

	Name
	

	Phone
	

	Email Address
	

	


	Project Details

	Project Title 
	(Maximum 50 characters)

	AWI Project Value (AUD)
	

	Applicant contributions (cash)
	

	Total Project Value
	

	Applicant contributions (In-kind)
	

	Project start date
	
	Project end date
	




[bookmark: _Toc215048864][bookmark: _Toc215127241]Project outline (approx. 250 words)
Provide a brief description of the proposed project. What industry problem(s) does this project address? Why is this project important now?



[bookmark: _Toc215048865][bookmark: _Toc215127242]Strategic alignment (approx. 250 words)
How does this project align with the Pillar 2 Key Priorities under the AWI Strategic Plan 2025 – 2028?



[bookmark: _Toc215127243]Project objectives & expected outcomes (approx. 250 words)
List 3 – 5 clear objectives. What is the key issue(s) for woolgrowers that these objectives are addressing? What are the expected outcomes for woolgrowers?



[bookmark: _Toc215127244]Key activities (approx. 500 words)
Outline the broad approach, methods or technologies to be used. Will the project adopt a farm systems approach (integrating multiple challenges such as genetics + animal health + environment)? In dot points, list key milestones or activities.



[bookmark: _Toc215127245]Pathway to adoption (approx. 250 words)
AWI is seeking collaborative partnerships for extension and adoption projects. How will your project consider the adoption of its findings by end users (e.g. woolgrowers, advisors, service providers)? Please outline any planned stakeholder engagement or activities to support relevance and uptake. 



[bookmark: _Toc215127246]Partnerships & collaboration (approx. 250 words)
Outline key partners and their roles as well as co-investment opportunities (cash or in-kind). How will collaboration enhance impact or adoption?



[bookmark: _Toc215127247]Additional notes (optional)
Are there any key risks, challenges or innovative features worth noting?



[bookmark: _Toc215127248]Funds requested from AWI 
Detail the fiscal budget breakdown for funds requested from AWI.
	Financial Year (1 Jul – 30 Jun) 
	AWI Funding Request

	2025/26
	

	2026/27
	

	2027/28
	

	2028/29
	

	2029/30
	

	TOTAL AWI FUNDING REQUEST
	$



[bookmark: _Toc215127249]Partner Funding Contributions
List the expected contribution each partner will provide to this project (cash or in-kind) for each financial year.
	
	(Insert partner name)
	(Insert partner name)
	(Insert partner name)
	(Insert partner name)
	TOTAL

	Cash 
(FY2025/26)
	 
	 
	 
	 
	 

	In-kind 
(FY2025/26)
	 
	 
	 
	 
	 

	Cash 
(FY2026/27)
	 
	 
	 
	 
	 

	In-kind
(FY2026/27) 
	 
	 
	 
	 
	 

	Cash 
(FY2027/28)
	 
	 
	 
	 
	 

	In-kind 
(FY2027/28)
	 
	 
	 
	 
	 

	Cash 
(FY2028/29)
	 
	 
	 
	 
	 

	In-kind 
(FY2028/29)
	 
	 
	 
	 
	

	Cash 
(FY2029/30)
	
	
	
	
	

	In-kind 
(FY2029/30)
	
	
	
	
	



Is this funding conditional on the approval of any other funding application? Yes / No
If yes, please provide details.


[bookmark: _Toc215127250]Full Project Budget
Please provide a detailed budget for the project. The budget headings below are indicative only - add, remove or modify line items as required, to accurately reflect the costs of your proposed work. For each entry, include a description and an estimated dollar value.
Note:
· All Research Projects must include a salary cost for each member of the Researcher Project Team.
· The total project costs must be shown exclusive of GST.
· All project funding must be shown in AUD.  For projects where payments will be made in local currency, provide both the local currency amount and the AUD equivalent, including the exchange rate used.
	Financial Year
(1 Jul – 30 Jun)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	TOTAL

	Salaries and FTE
	
	
	
	
	

	Administration
	
	
	
	
	

	Communication
	
	
	
	
	

	Evaluation 
	
	
	
	
	

	Travel 
	
	
	
	
	

	Capital 
	
	
	
	
	

	Other Operating
	
	
	
	
	

	Total funds requested from AWI  
	
	
	
	
	




[bookmark: _Toc215127251]In-kind Contributions
Use the table below to record all in-kind contributions from the applicant and project partners, allocated by financial year. For each entry, include a description of the contribution and an estimated dollar value.
	Financial Year
(1 Jul – 30 Jun)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	TOTAL

	E.g, Staff salaries 
	
	
	
	
	

	Travel
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total value
of in-kind provided by applicant and project partners
	
	
	
	
	



[bookmark: _Toc215127252]Milestones and Deliverables
For larger or higher-risk projects, AWI requires the inclusion of clear stop/go points. These are decision points linked to critical milestones where progress can be assessed. 
If appropriate, identify stages at which the project will either continue (having achieved the stated objectives) or cease (if objectives have not been met).
	Milestone Number
	Milestone and/or Deliverable
	Date Milestone/ Deliverable Due
	Payment Amount (excluding GST)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	$





[bookmark: _Toc215127253]Key Research Personnel
Include details of all key research personnel, including partners.
	Researcher Name
	Title
	Email
	FTE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	No. of Research Masters Students
	

	No. Post-Doctoral Fellowships
	

	No. PhD Fellowships
	




Has this proposal been reviewed by other parties prior to its submission? Yes / No
If yes, please provide details.


Has this proposal been submitted to another funding organisations? Yes / No
If yes, please provide details.


Do you give AWI permission to discuss this proposal with the third parties listed above? Yes / No


[bookmark: _Toc215127254]Researcher/Contractor Background IP (including data) 
Background IP refers to Intellectual Property already in existence and either owned by the Researcher/ Contractor or owned by a third party but licensed to or otherwise made available for use by the Researcher/Contractor. 
List all Background IP to be used in this project and describe any items that will be relied upon to deliver the proposed work. AWI will assess ownership, usage rights and any dependencies.
Background IP may include, but is not limited to, the following:
· Patents, registered trademarks or registered designs: include the title, status, registration or application number, and country of application/registration.
· Unregistered trademarks or designs: provide a brief description sufficient to identify the mark or design.
· Confidential know-how and trade secrets: outline the type or area of expertise, without disclosing the confidential content itself.
· Copyright in documents and materials: provide details of written, visual or audio works and materials, including computer programs, datasets or research tools.



[bookmark: _Toc215127255]Project Data
Describe the data that will be generated through the project, as well as any existing data that will be contributed. 


Can project data be made available for use by other members of the research community? Yes / No
If yes, please provide details.


[bookmark: _Toc215127256]Project IP 
Provide a description of the Intellectual Property that is anticipated to be created through this project, along with the proposed approach for protecting and managing this IP. This may include patenting, confidentiality measures, data handling protocols or other relevant protection strategies.


[bookmark: _Toc215127257]Project IP Ownership (including data)
Project IP will be owned as follows:
	AWI
	Applicant
	Other Partner

	100% or [Insert]
	0% or [Insert]
	0% or [Insert]




[bookmark: _Toc215127258]Resource Requirements 
Does the project require access to any resources owned by a third party? This can include materials, equipment, data and software. Yes / No
If yes, please provide details.

[bookmark: _Toc215127259]Publications 
List the expected publications resulting from this project.
Note: AWI reserves the right to publish a final report on its corporate website.


[bookmark: _Toc215127260]R&D Communication and Adoption 
Increasing the understanding and adoption of new practices in the wool industry is a central priority for AWI. Describe how you will ensure that the outcomes of your research are effectively communicated to, and adopted by, end users such as woolgrowers, advisors and service providers. 
In your response, outline both activity-based and awareness-based extension approaches, as well as how, where relevant, you will actively engage with woolgrowers and other stakeholders during the project, for input, feedback, and communication of project progress and outcomes. Include any planned engagement or extension activities designed to support relevance, uptake and industry impact.


[bookmark: _Toc215127261]Supply Chain Engagement and Training
List any engagement and skill development activities that this project will require from advisors, extension consultants or training organisations to support adoption by woolgrowers.


[bookmark: _Toc215127262]Adoption & Commercialisation
If the objective of the Project IP is to be licensed, sold or otherwise made available commercially, please provide the following information:
· Evidence of market scale and opportunity, including the expected demand for the product or service.
· The basis for its competitiveness, such as unique features, advantages over existing solutions, or barriers to entry.
· The proposed path to market, outlining key steps, dependencies and anticipated timeframes.
· Any known commercialisation partners, including the type of organisation and their potential role (if identified).

If commercialisation is not an objective of the project, please state this.
[bookmark: _Toc215127263]Animal Ethics Approval
Will this project require animal ethics approval?  Yes / No
If yes, please provide details on the proposed process.


[bookmark: _Toc215127264]Insurances
Does the Researcher currently hold Public and Product Liability and Professional Indemnity insurance covers for $10 million or greater?  Yes / No


If No, is the Researcher prepared to take out Public and Product Liability and Professional Indemnity insurance covers prior to commencing the project? Yes / No
Note:
Successful applicants will be required to hold Public and Product Liability and Professional Indemnity insurance during the term of the project and 7 years after termination or expiry of the Agreement. The limit of liability provided by each policy for each and every event must not be less than $10 million and may be up to $20 million.















[bookmark: _Toc215127265]Declarations	  
By submitting your proposal, you confirm and acknowledge that:
•	All information within that proposal is true, correct and complete.
•	You own or have permission to use all intellectual property and data referred to in the application.
•	AWI is not responsible for any costs incurred by you in taking part in any aspect of the call for proposals process.
•	You have complied with all applicable laws, including relevant privacy laws. 
•	You have appropriate authority to submit your proposal and that no party involved in your proposal has been subject to an insolvency event. 

AWI will use your proposal for the purposes of evaluating it, and if successful, negotiating a contract with you. We may also use it to comply with any audit, legal, governmental and/or parliamentary reporting requirements imposed on AWI.
AWI reserves the right to share your proposal with any potential project partners (such as other research and development institutions, other interested parties or grower representatives) in order for those potential project partners to review the proposal as part of the evaluation process and to identify potential collaborators. 
•	If you do not want your proposal to be shared with third parties tick here □ 

If your application is successful, AWI would like to upload a short summary on our website. We will base the summary on your outline above. 
•	If you do not want your summary uploaded on our website, please tick here □

By submitting this proposal, you agree that you are happy with the above declarations and the associated use and disclosure terms.
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