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Australian Wool Production Forecast Report

Australian Wool Production Forecasting Committee

Summary

e The Australian Wool Production Forecasting Committee’s (AWPFC) estimate of shorn
wool production for the 2024/25 season is 280.1 Mkg greasy. This is 11.8% lower than the
2023/24 and confirms the forecast made in April 2025.

e A year-on-year decline in shorn wool production in 2024/25 was estimated for all states
ranging from -18.4% in both WA (44.9 Mkg greasy) and SA (47.3 Mkg greasy) to -1.1%
(9.2 Mkg greasy) in Tasmania. NSW produced 110.0 Mkg greasy (down 7.9%), Victoria
59.5 (Mkg greasy (down 9.3%) and Queensland 9.23 Mkg greasy (down 8.9%).

e Average cut per head is forecast to be comparable with 2023/24, at 4.45 kg greasy (up
0.2%). AWTA Key Test Data for the 2024/25 season show small year-on-year reductions
in mean fibre diameter (down 0.2 microns), staple strength (down 1.5 N/ktex) and yield
(down 1.1%) with a small increase in staple length (up 0.2 mm) and no year-on-year
change in vegetable matter (2.2%). These data reflect the difficult seasonal conditions in
many states during 2024/25 and the continued dampening impact of the season on
average cut per head.

e AWTA wool test volumes for the 2024/25 season were down by 11.7% on a year-on-year
basis. Firsthand offered wool at auction during 2024/25 was down by 13.2%.

e Sheep slaughter for 2024/25 was up 13% to 11.7 million head with lamb slaughter at 26.1
million head (down 4%) compared to 2023/24. However, the 2024/25 sheep and lamb
slaughter were both higher than the five-year average by 51% and 17% respectively.

e The August AWPFC estimate includes a clean wool estimate for average cut per head and
shorn wool production. For the 2024/25 season the yield (%, Schlumberger dry top and
noil yield) from the AWTA key test data was used to calculate the clean average cut per
head and clean shorn wool production (Table 1).
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¢ The AWPFC’s second forecast of shorn wool production for the 2025/26 season is 251.5
Mkg greasy, a 10.2% decrease on the 2024/25 forecast. Sheep shorn numbers are
forecast to reduce by 8.1% to 57.9 million.

e The May 2025 Sheep Producer Intentions Survey indicated continued negative sentiment
among wool producers due to challenging seasonal conditions, increasing input costs,
workforce shortage as well as supply chain and market pressures. These factors continue
to impact sheep producers’ decisions regarding their overall livestock enterprise mix and
the breed composition of their sheep flock.

e The Bureau of Meteorology’s outlook for September to November 2025 is for above
average median rainfall for most of the eastern half of Australia, but below average rainfall
for parts of Western Australia. Above average maximum temperatures are likely to very
likely for most key wool producing regions.

e Table 1 summarises Australian wool production and Table 2 shows the total shorn wool
production by state. Table 3 provides a comparison of AWTA key test data for the 2024/25
and 2023/24 seasons.

Table 1: Summary of Australian wool production

202324 2024j25 Change 202526 Change
. . y-o- Second y-0-y
Estimate Estimate (%) forecast (%)
Sheep numbers shorn ) 0
(million head) 71.6 63.0 -12.0% 57.9 -8.1%
Average cut per head 444 445 0.2% 434 -2.5%
(greasy kg/head)
Shorn wool production 318 280 11.8% 252 -10.2%
(Mkg greasy)
Yield 65.3 64.1 -1.8%

(%, Sch dry)

Average cut per head 2.90 2.85 -1.7%
(clean kg/head)

Shorn wool production 208 180 -13.5%
(Mkg clean)
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Table 2: Total shorn wool production by state

Season NSW VIC WA SA TAS QLD AUSTRALIA
Al 1195 656 55.0 58.0 93 10.1 318
(Mkg greasy)
2024/25 110.0 59.5 44.9 47.3 9.2 9.2 280
(Mkg greasy)
Change y-0-y (%) -7.9% -9.3% -18.4% -18.4% -1.1% -8.9% -11.8%
2025/26 Second Forecast ), 543 401 39.8 8.7 8.2 252
(Mkg greasy)
Change y-o-y (%) -8.7% -8.7% -10.7% -15.9% -5.4% -10.9% -10.2%
Table 3: AWTA key test data for 2023/24 and 2024/25
202324 202425 Change
y-o-y

Mean fibre diameter (um)  20.7 20.5 -0.2

Staple length (mm) 86.9 87.1 +0.2

Staple strength (N/ktex) 35.2 33.7 -1.5

Yield (%) 65.3 64.1 1.2

Vegetable Matter (%) 2.3 2.3 0

e More detailed information on the shorn wool production by state in 2024/25 can be found
in Table A1 in the Appendix to this report.

e The Appendix also provides historical data for Australia, including sheep shorn numbers,
average cut per head and shorn wool production (Table A2) as well as the micron profile

(Table A3) since 1991/92.
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Detail on shorn wool production in 2024/25 and the 2025/26
forecast

Major data inputs

The AWPFC forecasts are based on detailed consideration by the state and national
committees of data from various sources including:
e AWTA wool test data for the 2024/25 season and 2025/26 to July 2025;
e AWEX first-hand auction statistics for the 2024/25 season and 2025/26 to July 2025
(Week 4);
e ABS sheep and lamb turn-off for the 2024/25 season,;
e Information on current and expected seasonal conditions from the Bureau of
Meteorology
e Survey information from the MLA/AWI Sheep Producer Intentions Survey conducted
in May 2025.

AWTA wool test data

Every month AWTA releases data on the volumes of greasy wool tested within the various
diameter categories for the month and the season to date. Data for the 2024/25 season are
compared with previous seasons (2020/21 to 2023/24) in this report.

The month-by-month comparison of wool tested during the 2024/25 season show test volumes
close to the five-year average from July to November 2024 (Figure 1). Apart from January
2025, test volumes from December 2024 to June 2025 were the lowest for the past four
seasons.

Mkg greasy 2020/21 =m=2021/22 =#=2022/23 =+=2023/24 2024/25
45

40
35 -
30 /.g
25 -
20 -
15 -

10

Jul Aug  Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Month

Figure 1: Comparison of monthly AWTA key test data volumes for the 2024/25 season
with previous seasons (2020/21 to 2023/24)
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AWTA national wool test volumes data for the 2024/25 season (Table 4) show:

¢ Volumes of wool tested were 11.7% lower than the 2023/24 season at 295.45 Mkg greasy.
This was 9.5% lower than the five-year average from 2019/20 to 2023/24.

e Apart from the less than 16.6 microns category which was up 17.5%, the weight of wool
tested in all other micron categories, decreased by between 1.4% (17 microns) and 26.6%
(21 microns).

e The largest micron categories by volume were the 18-micron (56.7 Mkg greasy), 19-micron
(56.1 Mkg greasy) and 17-micron (37.3 Mkg greasy) categories.

« The micron split (% of total weight of wool tested) during 2024/25 showed small increases
in the finer (i.e. less than 18 microns) end of the micron range. The difference across the
micron categories in comparison to the 2023/24 season ranged from -1.6% (20 microns)
to +1.8% (less than 16.6 microns).
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The micron profile of the Australian wool clip continues to have two distinct peaks. One centred
around 18- to 19-micron wool (finer than 16.6 microns up to 23 microns) and a second centred
around 26 - 28 microns (from 24 microns to 30.5 microns and broader) (Figure 2).
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Figure 2: Australian fibre diameter profile — 2024/25 season compared with the
2020/21 to 2023/24 seasons

A historical comparison of the Australian wool clip’s micron profile percentage share and
average micron can be found in Appendix Table A3 (at the end of this report).

Based on data by Wool Statistical Area (WSA), the volumes of wool tested during 2024/25
decreased in all states (Figure 3). Western Australia had the greatest decrease in the volume
of wool tested (down 21.2%), followed by South Australia (down 15.8%), Queensland (down
10.1%), Tasmania (down 9.3%), Victoria (down 9.2%) and New South Wales (down 7.0%).
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Figure 3: Volume of wool tested (AWTA WSA data) during the 2024/25 season compared
with previous seasons (2020/21 to 2024/25). The percentage change in red font is the 2024/25
season compared with the 2023/24 season.

In New South Wales, the greatest volumes of wool tested originated from WSA regions N23
(16.4%), N19 (7.3%), N29 (6.3%), N15 (6.0%) and N24 (5.2%) (Figure 4a). Collectively, these
five WSAs represented 41.3% of the total weight of wool tested in New South Wales during
2024/25 (Figure 4b).
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Figure 4: a) The five New South Wales WSA regions from which the greatest volumes
of wool tested originated and b) The total wool test volumes for the 2024/25 season
compared with previous seasons (2019/20 to 2023/24). The larger blue portion of each column
represents the other WSA regions with the coloured bars representing the 5 largest WSA regions:
green; light blue; yellow; grey & orange. The continuous black horizontal line represents the 5-year
average from 2019/20 to 2023/24 for the other WSAs with the dashed black line the five-year average
for the state. Data is in greasy tonnes.

8|Page



Australian Wool Production Forecast Report August 2025

In Victoria, the greatest volumes of wool tested originated from WSA regions V21 (13.2%),
V18 (11.2%), V07 (10.8%), V22 (9.2%) and V25 (7.8%) (Figure 5a). Collectively, these five
WSAs represented 52.1% of the total weight of wool tested in Victoria during 2024/25 (Figure
5b).
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Figure 5: a) The five Victorian WSA regions from which the greatest volumes of wool
tested originated and b) The total wool test volumes for the 2024/25 season compared
with previous seasons (2019/20 to 2023/24). The larger blue portion of each column represents
the other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue;
yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2019/20
to 2023/24 for the other WSAs with the dashed black line the five-year average for the state. Data is in
greasy tonnes.

In Western Australia, the greatest volumes of wool tested originated from WSA regions W12
(20.1%), W09 (17.8%), W10 (13.5%), W11 (8.3%) and W08 (8.2%) (Figure 6a). Collectively,
these five WSAs represented 68.0% of the total weight of wool tested in Western Australia
during 2024/25 (Figure 6b).

a) y b)
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Figure 6: a) The five Western Australian WSA regions from which the greatest volumes
of wool tested originated and b) The total wool test volumes for the 2024/25 season
compared with previous seasons (2019/20 to 2023/24). The larger blue portion of each column
represents the other WSA regions with the coloured bars representing the 5 largest WSA regions:
green; light blue; yellow; grey & orange. The continuous black horizontal line represents the 5-year
average from 2019/20 to 2023/24 for the other WSAs with the dashed black line the five-year average
for the state. Data is in greasy tonnes.
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In South Australia, the greatest volumes of wool tested originated from WSA regions S29
(18.0%), S15 (9.4%), S06 (8.4%), S13 (8.3%) and S30 (6.8%) (Figure 7a). Collectively, these
five WSAs represented 50.9% of the total weight of wool tested in South Australia during
2024/25 (Figure 7b).

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Figure 7: a) The five South Australian WSA regions from which the greatest volumes of
wool tested originated and b) The total wool test volumes for the 2024/25 season
compared with previous seasons (2019/20 to 2023/24). The larger blue portion of each column
represents the other WSA regions with the coloured bars representing the 5 largest WSA regions:
green; light blue; yellow; grey & orange. The continuous black horizontal line represents the 5-year
average from 2019/20 to 2023/24 for the other WSAs with the dashed black line the five-year average
for the state. Data is in greasy tonnes.

In Tasmania, the greatest volumes of wool tested originated from WSA regions T05 (33.8%),
TO3 (26.7%), T04 (25.9%), T06 (9.4%) and T01 (3.3%) (Figure 8a). Collectively, these five
WSAs represented 99.2% of the total weight of wool tested in Tasmania during 2024/25
(Figure 8b).
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Figure 8: a) The five Tasmanian WSA regions from which the greatest volumes of wool
tested originated and b) The total wool test volumes for the 2024/25 season compared
with previous seasons (2019/20 to 2023/24). The larger blue portion of each column represents
the other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue;
yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2019/20
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to 2023/24 for the other WSAs with the dashed black line the five-year average for the state. Data is in
greasy tonnes.

In Queensland, the greatest volumes of wool tested originated from WSA regions Q12
(21.2%), Q23 (11.6%), Q15 (10.0%), Q21 (8.1%) and Q18 (6.8%) (Figure 9a). Collectively,
these five WSAs represented 57.8% of the total weight of wool tested in Queensland during
2024/25 (Figure 9b).
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Figure 9: a) The five Queensland WSA regions from which the greatest volumes of wool
tested originated and b) The total wool test volumes for the 2024/25 season compared
with previous seasons (2019/20 to 2023/24). The larger blue portion of each column represents
the other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue;
yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2019/20
to 2023/24 for the other WSAs with the dashed black line the five-year average for the state. Data is in
greasy tonnes.

A graphical representation of the AWTA Key Test Data changes in mean fibre diameter (MFD),
vegetable matter (VM), staple length (SL), yield (YIELD), staple strength (SS) and hauteur
(TEAM 3 H) from the 2004/05 to the 2024/25 season is shown in Figure 10. On each graph
the red dot represents the mean value of each characteristic for the 2024/25 season while the
blue dot represents the mean for the 2023/24 season. The values above the gauge on the left-
hand side of each graph show the mean and standard deviation respectively for that
characteristic from 2004/05 to 2024/25. Each coloured segment on the gauges represents one
standard deviation with the mean at 12 o-clock (centre). For MFD, VM, SL, YIELD and SS,
the mean and standard deviation are based on data from the 2004/05 season onwards. For
TEAM 3 the mean and standard deviation are based on data from the 2006/07 season
onwards. The red line on each gauge is the mean for the 2024/25 season (TY), while the blue
line is the mean for the 2023/24 season (LY).
¢ On a national basis, compared with the 2023/24 season, mean fibre diameter was 20.5
microns down 0.2 microns, staple length was up 0.2 mm to 87.1 mm and staple strength
was down 1.5 N/ktex to 33.7 N/ktex (Figure 10a).
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e Vegetable matter was unchanged at 2.2%, yield was down 1.2% to 64.1% and predicted
hauteur (TEAM 3) was down 0.2 mm to 69.9 mm (Figure 10b).

MFD (21.0, 0.28)
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Figure 10a: AWTA Key Test Data mean fibre diameter (MFD), staple length (SL) and

staple strength (SS) for the Australian wool clip from 2004/05 to 2024/25
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Figure 10b: AWTA Key Test Data vegetable matter (VM), yield (YIELD) and TEAM 3 H
(TEAM 3 H) for the Australian wool clip from 2004/05 to 2024/25
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AWEX auction statistics

The AWEX first-hand auction statistics for the 2024/25 season were 13.2% lower than the
same time in 2023/24 (Table 5).

Table 5: AWEX First-hand Auction Statistics 2024/25 compared with 2023/24

2024/25 NSW | VIC WA SA TAS | QLD | AUSTRALIA
;}:S:,;’a‘?;g;ﬁfggg/z y 10.0% | 6.9% | -24.6% | -157% | -145% | -9.5% 13.2%
?%e?:;nzgsyggg;szred 9.0% | -43% | 247% | -144% | 97% | -9.8% 12.8%
(Coﬂfat,’];idoirzggg/’;j) G 13.0% | -11.6% | -25.8% | 21.1% | -22.9% | 66.7% -14.8%
?;Je:;‘a‘;;im‘ha“d offered 77.2% | 66.8% | 94.3% | 82.6% | 67.4% | 97.3% 79.0%
(C/“ﬁitjg"d STl I 228% | 332% | 57% | 17.4% | 326% | 2.7% 21.0%

Merino First-hand 'Prem’ Shorn Fleece

Weight (Mkg greasy) 6.3 1.6 2.3 3.0 0.1 0.3 13.6
% share of total 46% 12% 17% 22% 1% 2% 7%
% change on 2023/24 -22% -16% -26% -25% -43% -36% -23%

Note: Data on ‘prem shorn’ wool from AWEX is based on the assessed length of the wool being offered. It is defined
as <85 - 75 mm, depending on micron and excluding weaners and lambs wool

e First-hand bales offered decreased in all states, Western Australia (down 24.6%), South
Australia (down 15.7%), Tasmania (down 14.5%), New South Wales (down 10.0%),
Queensland (down 9.5%) and Victoria (down 6.9%) (Table 5).

e The volume of first-hand Merino wool offered across Australia decreased by 12.8% with
the volume of first-hand Crossbred wool offered down 14.8%. The share of Merino wool
of all first-hand offered wool was 79.0% 2024/25, compared with 78.6% in 2023/24 and
78.9% in 2022/23.

e There was a 23% decrease in the volume of ‘Prem-shorn’ Merino fleece wool in 2024/25
(13.6 Mkg) compared with 2023/24 (17.7 Mkg).

e As apercentage share of the total first-hand wool offered, 7% of Australian first-hand bales
offered were prem shorn in 2024/25. On a state-by-state basis this ranged from 1% in
Tasmania to 46% in New South Wales.

Australian Bureau of Statistics (ABS) data

Sheep turn-off

Australian sheep and lamb turn-off statistics during 2024/25 are shown in Table 6:

e There was a 13% increase in sheep slaughter, and a 4% decrease in lamb slaughter
compared with 2023/24.

e Sheep slaughter was 51% above the five-year average with lamb slaughter 17% higher
than the five-year average.

e The number of live sheep exported from Australia decreased by 9% compared with
2023/24 and was 32% below the five-year average.
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e Total turnoff of sheep and lambs for 2024/25 was 1% higher than 2023/24 and 24% above
the five-year average.

Table 6: ABS Sheep turn-off data for 2024/25 compared with 2023/24

Financial year to-date 5-yr FYTD
Parameter
July 2023 to July 2024 to % A Av oA
June 2024 June 2025 ° : °
Sheep slaughter
(1000 hd) 10,399 11,741 13% 7,794 51%
Sheep weights . \
(kg/hd cwt) 18.8 20.0 6% 20.0 0%
Mutton production
(tonnes cwt) 195,437 234,682 20% 155,963 50%
Lamb slaughter
(1000 hd) 27,146 26,060 -4% 22,352 17%
Lamb weights o o
(kg/hd cwt) 17.6 17.6 0% 17.9 -2%
Lamb production
(tonnes cwt) 478,245 457,387 -4% 401,157 14%
Live exports (Year to May-25)
(1000 hd) 485 442 -9% 655 -32%
Total Turnoff
(1000 hd) 38,030 38,243 1% 30,801 24%
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Bureau of Meteorology (BoM) seasonal rainfall seasonal outlook

Seasonal conditions during 2024/25 were average to below average in the key wool producing
regions in Western Australia, South Australia, New South Wales, Victoria and Tasmania
(Figure 11). The major wool producing regions in South Australia and Victoria had very much
below average to lowest on record rainfall deciles. The main wool producing regions in New
South Wales received average to below average rainfall. Queensland received above average

to very much above average rainfall.

Australian rainfall deciles
1 July 2024 to 30 June 2025

Australian Gridded Climate Data

Busa perod: 1900—Jun 2025
& Commarnwaaltn of Austraka 2025, Buroad of Matoorology

Figure 11: Australian rainfall deciles, 2024/25 season

The landscape water balance in the major wool producing regions reflects seasonal conditions

and rainfall (Figure 12).

Figure 12: Australiah landscape water balancé, at 30 June 2025 (Source: Bureau of

Meterology)
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The Bureau of Meteorology’s outlook for September to November 2025 is for above average
median rainfall being likely to very likely (60% to greater than 80% chance) for most of the
eastern half of Australia (Figure 13). Below average rainfall is likely (60% to 80% chance) for
parts of Western Australia. Above average maximum temperatures are likely to very likely
(60% to greater than 80% chance) for most key wool producing regions (Figure 14).

20 Chance of exceeding the median maximum temperature for

Chance of exceeding the median rainfall for
September to November 2025

September to November 2025 0

<
ase period: 19812018

Figure 13: Chance of exceeding median Figure 14: Chance of exceeding median
rainfall (Sep — Nov 2025) maximum temperature (Sep — Nov 2025)

Results from the MLA and AWI Sheep producers Intentions Survey

The May 2025 Sheep Producer Intentions Survey indicated a reduction in producer sentiment
regarding the wool industry (-35) down 11 points on May 2024. In comparison, producer
sentiment regarding the sheepmeat industry was 48 points higher than May 2024 (4 points).

Nationally, 41% of sheep producers intend to decrease their numbers of breeding ewes from
2025 to 2026, with 23% intending to increase.

The continued negative sentiment among wool producers was due to challenging seasonal
conditions, increasing input costs, workforce shortage as well as supply chain and market
pressures. These factors continue to impact sheep producers’ decisions regarding their overall
livestock enterprise mix and the breed composition of their sheep flock.

State Committee input

The following provides a summary of seasonal conditions and the wool production estimate
for 2024/25 and forecast for 2025/26 as reported by the AWPFC state committees in August
2025.

New South Wales

Variable season across New South Wales. The Bureau of Meteorology reported above
average rainfall deciles in the northeast, average in central regions and below average in
southern and northwest regions. Soil moisture in the root zone mirrored the rainfall decile
distribution. Continued pessimism among wool producers in the Northern Tablelands region
despite the favourable season due to on-going significant issues with internal parasites and
frequent drenching with associated labour requirement and chemical costs outstripping
returns. Large numbers of Merino sheep (estimated at 20%) have been sold from the region.
This is a permanent decision for Merino producers with a move towards cattle. Flatter country
south of the Northern Tablelands are increasing farming with fewer sheep. Producers in many
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regions are increasing crossbred lamb production at the expense of wool with a 5-10%
reduction in Merino shearings, fewer Merino rams offered for sale (down 10%) and an increase
in Merino by terminal joinings. An increasingly small proportion of producers are retaining a
full self-replacing Merino operation.

Very cold weather in the southwest and central regions during June followed a mild and dry
Autumn. Eastern regions have fared better than those further south and the southwest. Sheep
were in lean condition, nutrition was limiting which reduced reproductive performance,
particularly in the southeast. Prolonged periods of frost slowed pasture growth with feeding
continuing as many producers dealt with bare paddocks or limited pasture availability.

High sheep turnoff has continued, driven by high mutton prices. Older (4 to 5-year-old) ewes
were sold to capture high mutton prices, rather than joining and selling lamb. Increasing costs
remain a significant issue for wool enterprises, given the relative prices for wool and
sheepmeat. Shearer availability is no longer an issue, having pivoted to a surplus of shearers
due to reduced sheep numbers.

Prem-shearing (at 6- or 8-months) has largely ceased in many regions due to the cost of
shearing and processor willingness to take woolly sheep. No significant movement in mean
fibre diameter or yield indicate no large change in per head production. The increase in staple
length reflects the reduction in prem shearing. The New South Wales Committee’s final
estimate of shorn wool production for 2024/25 was 110.0 Mkg greasy, down 7.9% on
2023/24.

Current lambing percentages are lower than average, negatively impacted by the cold
weather. Follow-up rain and rising soil temperatures are expected to stimulate pasture growth
and may slow down the reduction in stock numbers in regions experiencing tough conditions.
Large snowfalls in the northeast will set the region up for a good spring. Improvement in
pasture availability is expected to increase demand for breeding ewes. These are expected to
be joined to terminal sires with lamb production the focus rather than wool.

Price increases are impacting cropping operations in mixed farming regions which may prove
positive for sheep production based on continued high sheepmeat prices. Some reports of
tree plantations (for carbon offset schemes) displacing sheep in the southern slopes region.
Reports of weaner shearing postponed from June/July, now scheduled to be shorn in
September/October due to light condition of weaners. The New South Wales Committee’s
second forecast of shorn wool production for 2025/26 was 100.4 Mkg greasy, down
8.7% on 2024/25.

Victoria

The poor seasonal conditions prevalent in April continued through to the end of June,
particularly in the key wool producing regions of southwest Victoria (V21, V1, V07, V22 and
V25, see Figure 5). The Bureau of Meteorology rainfall deciles were either very much below
average or lowest on record for 2024/25 with average to below average root zone soil moisture
percentiles. Full hand feeding continued from April to the end of June across most of Victoria
with producers continuing to contend with the associated on-going labour and financial
impacts. On-farm water supplies from Geelong across to the South Australian border
continued to decrease to the end of June.
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Many producers ceased 6-monthly shearing and reverted to an annual 12-month interval to
cut costs in their wool operations. Increasing lamb and mutton prices, have prompted many
producers to reduce further reduce numbers since April to generate some much-needed cash
flow.

Pregnancy scanning rates were low at the start of the year but did tend to improve as the
scanning season progressed. Lambing percentages were reported to be low due to the
difficulty of feeding mobs of lambing ewes and mismothering. A wet weather event in April
negatively impacted Autumn lambing flocks with lower marking rates. Turn-off of pregnant
ewes occurred during the last quarter as producers had no feed, these were sold for
processing un-shorn. Producers continue to explore options to shift into crossbred lamb
production with increasing numbers of Merino ewes mated to a terminal sire.

Average cut per head retained at 4.35 kg greasy as the decrease in per head production was
offset by low wool yield (64.2%) which was below the 20-year average. Wool test volumes in
V21, the region from which most wool test volumes are produced was down by 26% compared
with 2023/24. The Victorian Committee’s final estimate of shorn wool production for
2024/25 was 59.5 Mkg greasy, down 9.3% on 2023/24.

Widespread, although variable, rainfall occurred during July. This was not enough to replenish
low soil moisture levels. Some green feed emerged, but it is short, lacking in dry matter and
not able to support livestock production (‘i.e. green drought’). Full feeding continues in most
regions. Pastures are rundown with weed incursions further decreasing quality. Stock water
availability is a major concern. July’s rainfall had a negative impact on early spring-lambing
flocks, with low lambing percentages reported. For others, the dry and warmer conditions will
favour lamb survival, provided producers are able to continue to supplementary feed.

Further reduction in numbers is expected, without widespread follow-up rain. The next month
will be critical, forecast rain must occur to slow sheep turn-off rates. Cash flow will be a major
issue; producers will sell stock to capture high mutton and lamb prices. Bank finance decisions
and drought relief announcements will impact producer decision making. The expected high
cost of replacement ewes will slow any flock re-build. Fewer breeding ewes are expected to
be joined in 2026, with fewer Merino rams joined unless wool prices improve. The Victorian
Committee’s second forecast of shorn wool production for 2025/26 was 54.3 Mkg
greasy, down 8.7% on 2024/25.

Western Australia

Below average Bureau of Meteorology rainfall deciles in key wool producing regions, average
in northern and eastern regions for the season with low root zone soil moisture levels. Feeding
continued in most regions to the end of the season. Wool cuts and lambing rates were below
average in northern regions. Early lambing results in other regions were below average but
improved in later lambing flocks. Good results in southern regions.

Continued move from Merinos to re-focus sheep enterprises on meat production. Merino ram
sales continue to decline, replaced with terminal breeds. Reports of mulesing contractors
working with crossbred ewe lambs indicating the intention to retain these lambs for breeding
in the new season with the ewes to be sold once weaned.

Sheep slaughter from Western Australia has levelled out over the past three years and
appears to have absorbed stock previously destined for live export as the total turnoff of adult
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sheep is relatively unchanged. However, it is likely a greater proportion of females have been
slaughtered. Interstate transfers totalled 334,000 for 2024/25 with 75% of those lambs. The
Western Australian Committee’s final estimate of shorn wool production for 2024/25
was 44.9 Mkg greasy, down 18.4% on 2023/24.

Average to above average rainfall deciles for July, have set up a good spring for most of the
state. Central regions and eastern wheatbelt remain tight, lambs were sold to feedlots to finish.
Southern regions were comfortable. Stock water supplies remain low in many regions, follow
up rain will replenish levels. The late start to the season was welcome, but cold weather
reduced early pasture growth.

Early Merino marking rates appear reasonable. Reports of processors buying more lambs
earlier as adult sheep are in relatively low supply. Producers are willing to sell their lambs
earlier if they are ready to go. Some development of forward contracts for lamb, a potential
indicator of processor concern regarding future supply.

Recent shearings indicate improved staple strength but lighter cut per head. The Committee
were concerned regarding the impact of recent rainfall in Eastern states on demand for
breeding ewes further reducing numbers in Western Australia. July interstate sheep
movements were low. Some producers are endeavouring to retain Merino breeding ewes,
expecting low availability and high prices if they need to purchase. Concerns regarding
sufficient Merino breeding ewes in coming seasons, given the increase in Merino to Terminal
ram joinings. Producer sentiment remains negative particularly regarding wool production,
although a good Spring may change sentiment. Increasing cost of fertiliser is emerging as
another key concern with lower usage rates expected which will negatively impact pasture
production. The Western Australian Committee’s second forecast of shorn wool
production for 2025/26 was 40.1 Mkg greasy, down 10.7% on 2024/25.

South Australia

The drought/dry conditions continued across most of South Australia to the end of June 2025.
While rainfall deciles through parts of the pastoral regions (northwest and north east) were
above average and average through central regions, all southern regions (where most of the
SA clip is grown, Figure 7) were below average to lowest on record. Root zone soil moisture
was very much below average for the latter.

The 2024/25 season was one of the toughest for sheep production in South Australia. Most
sheep producers continued full feeding in the face of increased scarcity of feed and higher
cost of feed. Sheep turn-off continued with high mutton prices providing much needed cash
flow as producers turned off 4-year-old ewes. Some regions report sheep numbers down by
30 to 50%. Sheep slaughter was up 45% to the end of March 2025 (86% above the 5-year
average). Wether lambs have also been sold.

Lambing percentages are reported to be much lower than average with mismothering due to
lambing in containment or while full feeding a major contributing factor. Few flocks have
reached their usual lambing or marking averages, most are at least 20% lower.

Little to no wool was held prior to sale. Wool reported as tested and in broker stores ready for
sale. High shearing costs are impacting on decisions regarding breed with continued move
from Merino to shedding sheep. Sheep continue to be sold unshorn, lowering the
shorn:opening ratio.
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Average cut per head at historical low, with AWTA Key Test Data indicating the impact of the
poor season on per head production. Mean fibre diameter was down 0.3 um to 20.3 um, staple
length was down 1.8 mm to 88.3mm and staple strength was down 1.9N/ktex to 33.4 N/ktex.
Vegetable matter remained high at 2.9% with yield down 2.2% to 59.8%. The South
Australian Committee’s final estimate of shorn wool production for 2024/25 was 47.3
Mkg greasy, down 18.4% on 2023/24.

Widespread rainfall across much of the state occurred during July (average to very much
above average rainfall deciles). However, cold weather limited growth of feed and full feeding
continued in many regions. A ‘green drought’ is prevalent in most regions although the rain
has generated some positivity regarding sheep production. Livestock feed continues to be
scarce, recent hay runs from Western Australia were welcome. Hay crops are being sown at
the expense of sheep to rebuild depleted fodder stores.

Follow up rain will be required in the new few months to ward off further reductions in sheep
numbers. Loss of lambs during 2024/25 will hinder any flock rebuild as fewer young ewes will
be available for joining in 2025/26. The Committee expects any flock recovery to be slow with
a time frame of at least 4 to 5 years. Cut per head is expected to be lower due to the poor
season impacting growth and quality (i.e. poor yield) of new season clips. Further reduction of
older age groups of ewes is expected following weaning.

Recent Merino ram sales in western regions were tough, many clients had completely
destocked and fewer rams were offered for sale. Some reports of opportunistic growth in
sheep flocks or trading of scanned-in-lamb ewes. The South Australian Committee’s
second forecast of shorn wool production for 2025/26 was 39.8 Mkg greasy, down
15.9% on 2024/25.

Tasmania

Dry conditions persisted from April through to the end of June. The Bureau of Meteorology
rainfall declines were either average or below average for 2024/25 with similar results for root
zone soil moisture. Overall sheep numbers remained stable, although producers continued to
move from Merino wool to crossbred lamb production. Wool production is expected to be at a
similar level to the 2023/24 season. Yields have been reasonable at 70.0% which is marginally
below the 20-yr season average (70.2%), despite the dry conditions. No significant change in
producer sentiment since the April meeting. The Tasmanian Committee’s final estimate of
shorn wool production for 2024/25 is 9.2 Mkg greasy, down 1.1% on 2023/24.

The season remains dry. But overall is better than last season. More rainfall is needed to set
up for a good spring. Mutton kills remains high, but sheep sales are expected to slow as
lambing approaches. The peak shearing period is over for Tasmania. Wool quality has been
maintained, yield is holding steady with an increase in staple length. Recent shearings indicate
wool cuts are slightly heavier, however overall wool volumes are expected to decline due to
lower Merino numbers.

Sheep producers continue to consolidate meat production. Reports of movement to shedding
breeds in northern regions. No big changes back to Merino production are expected. Spring
ram sales in October/November will provide a good indication of producer sentiment towards
wool production. An increase in wool prices will improve producer sentiment regarding wool
production and encourage a movement back to Merino production. The Tasmanian
Committee’s second forecast of shorn wool production for 2025/26 was 8.7 Mkg greasy,
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down 5.4% on 2024/25.

Queensland

The season ended well following a tough summer, with the Bureau of Meteorology recording
above to very much above average rainfall deciles in key wool producing regions producing
average to above average root zone soil moisture levels.

Flooding associated with the major rainfall event (600 — 700 mm) in mid-March and
subsequent losses from exposure (lighter weight sheep with 10 months fleece) caused
estimated sheep losses of approximately 100,000 head. While these losses occurred in a
relatively narrow geographic area the impact on affected producers was severe when stock
losses (30 - 40%) together with infrastructure damage (roads and fencing) were considered.
On-going losses due to considerable wild dog activity in a wider area occurred due to wide-
spread damage to exclusion fencing. Very low autumn lambing percentages were the result.

High shearing costs, reduced wool prices and high sheepmeat prices continue to impact on
producer decision making, with dry ewes sold (reports of ewe numbers down by 30% sold
post-shearing) and numbers of shedding sheep continuing to increase. The increase in
crossbred auction volumes was due to sale of held over clips from the previous 4-5 years due
to the increased crossbred wool prices in the latter part of the season.

The tough summer reduced per head production, Mean fibre diameter was down 0.4 um to
19.0 ym (a 20-yr low) with a 2.2N/ktex reduction in staple strength. The Queensland
Committee’s final estimate of shorn wool production for 2024/25 was 9.2 Mkg greasy,
down 8.9% on 2023/24.

Sheep numbers are down, high mutton prices are expected to continue to drive flock reduction
with sheep increasingly viewed as ‘food not fibre’ and providing an opportunity for producers
to exit the sheep industry. Further sell off is expected post-shearing in August as producers
capitalise on the recent higher wool prices Reduced wether numbers, mean breeding ewes
now comprise up to 86% of the state’s flock. Low lambing percentages in 2024/25 will reduce
the availability of replacement breeding ewes.

Reasonable wool cuts (close to the long-term state average) are expected in regions not
impacted by the flood event, due to good seasonal conditions and feed growth between April
and July, however tender wool is expected due to the marked change in seasonal conditions.
Further increases will be tempered by the flock comprising a greater proportion of younger
breeding ewes due to older age groups being sold. The Queensland Committee’s second
forecast of shorn wool production for 2025/26 was 8.2 Mkg greasy, down 10.9% on
2024/25.
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Appendix

Table A1: Comparison of shorn wool production in 2024/25 against the 2023/24
season and the second forecast for 2025/26 against the 2024/25 season

At their September 2022 meeting, the AWPFC National Committee resolved to include a clean
estimate of shorn wool production based on the yield (%, Schlumberger dry top and noil yield)
from the AWTA key test data for each complete season.

2023/24 NSW ViC WA SA TAS QLD |AUSTRALIA
S NI C 3 S el 26.6 15.6 12.5 11.4 2.8 2.7 716
(million)

Average Cut Per Head 4.50 4.20 4.45 5.10 3.35 3.70 4.44
(kg greasy)

Sl ali: 1195 | 656 | 550 | 580 9.3 10.1 318.0
(Mkg greasy)

Yield

(%, Sch dry) 66.8 66.4 62.4 62.0 70.8 62.9 65.3
Shom Wool Production 79.8 436 34.3 36.0 6.6 6.4 207.7
(Mkg clean)

% change y-o-y

Sheep Numbers Shorn (million) 2.7% -3.1% -4.2% 2.7% 7.7% -3.6% 0.1%
Average Cut Per Head (kg greasy) -2.2% -4.5% -5.3% 0.0% -12.8% -9.8% -3.3%
Shorn Wool Production (Mkg greasy) 0.4% -6.3% -9.3% 2.3% -8.8% -10.6% -3.1%
Yield (%, Sch dry) -1.3% -1.2% -1.0% -0.6% -0.6% 0.6% -0.9%
Shorn Wool Production (Mkg clean) -1.2% -5.1% -6.2% 1.0% -1.0% -1.1% -12.9%
2024/25 NSW VvIC WA SA TAS QLD |AUSTRALIA
Sheep Numbers Shorn 24.2 13.7 10.1 9.9 2.6 25 63.0
(million)

Average Cut Per Head 455 435 445 4.80 3.50 3.65 4.45
(kg greasy)

SRR 2 1100 | 595 449 473 9.2 9.2 280.1
(Mkg greasy)

Yield

(%, Sch dry) 65.9 64.2 61.9 59.8 70.0 63.3 64.1
Shorn Wool Production 725 38.2 27.8 28.3 6.4 58 179.5
(Mkg clean)

% change y-0-y

Sheep Numbers Shorn (million) -9.0% -12.2% | -19.2% | -13.2% -7.1% -7.4% -12.0%
Average Cut Per Head (kg greasy) 2.2% 4.8% 2.3% -5.9% 2.9% 0.0% 0.2%
Shorn Wool Production (Mkg greasy) | -7.9% -9.3% -18.4% | -18.4% -1.1% -8.9% -11.8%
Yield (%, Sch dry) -1.3% -3.3% -0.8% -3.5% -1.1% 0.6% -1.8%
Shorn Wool Production (Mkg clean) -10.9% -8.1% -10.4% | -12.4% -0.3% -1.0% -43.2%
2025/26 Second Forecast NSW ViC WA SA TAS QLD |AUSTRALIA
Sl ISl 226 12.5 9.1 93 24 2.1 57.9
(million)

Average Cut Per Head 445 435 4.40 430 3.60 3.95 434
(kg greasy)

Shorn Wool Production 1004 | 54.3 401 39.8 87 8.2 2515
(Mkg greasy)

% change y-o-y

Sheep Numbers Shorn (million) -6.6% -8.8% -9.9% -6.1% -7.7% -16.0% -8.1%
Average Cut Per Head (kg greasy) -2.2% 0.0% -2.2% -10.4% 2.9% 8.1% -2.5%
Shorn Wool Production (Mkg greasy) | -8.7% -8.7% -10.7% | -15.9% -5.4% -10.9% -10.2%

Note: Totals may not add due to rounding
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Historical Australian Production Figures

The tables below provide historical sheep shorn numbers, wool production, fleece weight
and micron share statistics since 1991/92 for background information.

Table A2: Australian wool production statistics since 1991/92
At their September 2022 meeting, the AWPFC National Committee resolved to include a clean

estimate of shorn wool production for each full season based on the yield (%, Schlumberger
dry top and noil yield) from the AWTA key test data for that season.

Sheep Numbers| Average Cut Shorn Wool . Average Cut Shorn Wool
. Yield g

Season Shorn Per Head Production Per Head Production
(million) (kg greasy) (Mkg greasy) (%, Sch dry) (kg clean) (Mkg clean)

1991-92 180.9 443 801

1992-93 178.8 4.56 815

1993-94 172.8 4.49 775

1994-95 156.2 4.37 682

1995-96 145.6 4.50 655

1996-97 152.0 435 661

1997-98 150.0 4.22 633

1998-99 153.6 4.33 665

1999-00 144.2 4.30 619

2000-01 139.5 4.31 602

2001-02 118.6 4.68 555 65.7 3.07 364

2002-03 116.6 4.28 499 64.2 2.75 320

2003-04 104.7 453 475 64.2 2.91 305

2004-05 106.0 449 475 63.9 2.87 304

2005-06 106.5 4.33 461 64.1 2.78 296

2006-07 101.4 4.24 430 62.9 2.67 270

2007-08 90.2 443 400 62.6 2.77 250

2008-09 79.3 452 362 62.8 2.84 227

2009-10 76.2 4.50 343 63.2 2.84 217

2010-11 76.2 4.53 345 64.9 2.94 224

2011-12 76.4 4.48 342 65.5 2.93 224

2012-13 78.8 4.47 352 65.1 2.91 229

2013-14 78.0 4.37 341 64.9 2.83 221

2014-15 76.9 4.50 346 64.9 2.92 225

2015-16 73.4 443 325 64.4 2.85 209

2016-17 743 458 340 65.1 2.98 221

2017-18 76.8 445 341 64.6 2.87 220

2018-19 72.5 413 300 63.1 2.61 189

2019-20 68.6 4.13 284 62.2 2.57 177

2020-21 66.9 4.40 294 63.9 2.81 188

2021-22 71.6 4.52 324 64.9 2.93 210

2022-23 715 4.59 328 65.9 3.02 216

2023/24 71.6 444 318 65.3 2.90 208

2024/25 63.0 4.45 280 64.1 2.85 180

2025/26f 57.9 4.34 252

24 |Page



§0¢
1°0¢
8'0¢
8'0¢
8'0¢
g0c
g0c
0'Le
0Le
0'Le
0'Le
6°0C
[AY4
sLe
g'ie
(A4
[
(A4
[
Z2'le
A4
€le
A4
9'Le
0¢ce
L'ze
0¢ce
6°'lC
0¢ce
L'ze
0¢ce
y'ee
444
0¢ce
(wri)
Jajawelq
aiqi4 abeisany

Auqust 2025

%L'€
%8¢
%L'€
%8¢
%S’'€
%L}
%8'S
%C'€
%L'C
%L
%9°C
%lL'C
%S¢
%E€
%1€
%EC
%cC'C
%C’'C
%l'C
%9’}
%0°C
%8’ |
%L’}
%6° |
%6’ L
%6 |
%S|
%S|
%8|
%9'L
%L}
%L’}
%9’}
%0’

G'0€<

%9°¢C
%6°C
%8¢
%C€
%L'€
%l'C
%8'S
%0V
%¥'€
%9°€
%6°€
%L'€
%0’y
%LV
%0°G
%6°€
%8¢
%9°€
%C'€
%6°C
%lL'€
%6°C
%6°C
%1€
%8¢
%'
%0°¢
%8’}
%6’ L
%8’
%0°¢
%6’
%6 |
%9'L

0€/62

%L'S
%19
%6°G
%L'G
%9'S
%E’'S
%8S
%09
%8S
%S9
%S9
%v'9
%29
%8G
%S'S
%v'S
%S
%8V
%V'y
%SV
%LV
%8¢
%L'€
%8¢
%9°€
%6°C
%L'C
%9°C
%€
%L'C
%8¢
%8¢
%0°€
%6°C

8¢/LC

%€'S
%0°G
%8'¥
%EY
%9'€
%V
%8S
%Y
%V’ v
%9V
%V’ v
%C'S
%9'¥
%C'Y
%6°€
%Y
%8¢
%Y
%Y
%6°€
%9'€
%S'€
%v'€
%l'€
%L'S
%C'SG
%L'S
%V'S
%€’'S
%09
%LV
%L
%6°L
%SG

92/S¢

%61
%L}
%61
%8|
%9'L
%9’
%8'S
%8|
%0°C
%6 |
%61
%C'C
%E'C
%6°C
%0°€
%S¢
%E'C
%0°¢
%¥'€
%6°C
%C'€
%9°€
%6°C
%LV
%89
%L L
%9'L
%L L
%V’ L
%18
%0°L
%00}
%001
%L

ve

%l'C
%0°¢
%€E'C
%EC
%C'C
%8|
%8'S
%6°C
%¥'€
%6°C
%S'€
%v'€
%Ly
%E'S
%¥'S
%9’V
%¥'y
%SG
%C9
%6°G
%29
%S,
%99
%L'L
%V Ll
%9°€L
%01
%8¢l
%L €L
%C €l
%0°€L
%L'S1
%9'GlL
%v'El

€¢

%L'C
%6°C
%L'€
%9°€
%S’V
%C'€
%8'S
%L'G
%69
%09
%S9
%29
%€ L
%€’
%8
%1V'8
%16
%C'6
%66
%S L1
%01
%611
%0°ClL
%6°Cl
%9l
%C 8l
%981
%€ 81
%¢€'8L
%S'81
%661
%802
%9'0C
%0°02

(44

%9'G
%L°9
%28
%68
%1v'6
%L
%8S
%c 0l
%lcl
%80l
%S0l
%6°01
%0¢Cl
%ECL
%S'€l
%CEL
%0'G 1
%EVL
%0'¥ 1
%Ll
%6'GL
%991
%9'LL
%681
%S'81
%16l
%961
%Vv'6l
%1°0¢
%802
%6°0C
%881
%661
%S°Le

114

%S¢l
%0V
%9'S 1
%V’ 9L
%091
%SG
%8S
%L 9L
%c LI
%29l
%8S}
%091
%891
%991
%0'81
%S LL
%S'81
%v'81
%691
%L'81
%L'8L
%€ 81
%681
%661
%L'SL
%V vl
%9V
%8V
%E€'SL
%S|
%C'SL
%lcl
%0l
%cC'St

(114

%06}
%961
%L'61
%1°0C
%1'0¢
%LLe
%8'S
%981
%V LL
%8°LL
%581
%8 LL
%S L1
%Lb'LL
%891
%L LL
%991
%891
%6'S |
%Gl
%S 9L
%8Gl
%L'SGL
%Vl
%l 'L
%E'6
%88
%86
%L.'6
%8
%98
%6°G
%V'S
%6°L

6l

%cC'61
%G8l
%891
%991
%€ LL
%881
%8'S
%V'GlL
%V'El
%91
%8 v
%9V
%e €l
%0°Cl
%0°L 1
%9°Cl
%V L1
%601
%811
%L.'6
%S0l
%66
%86
%C’'L
%C'S
%C'v
%C'v
%SV
%6
%€E'€
%S¢
%¥'¢C
%6 L
%€

8l

%9°¢l
%€ L1
%101
%C'6
%9'8
%6°01
%8'S
%98
%S,
%S'8
%6°L
%1V'8
%0,
%9'G
%8y
%29
%L'G
%E'S
%6°G
%LV
%C'V
%9°€
%6°€
%0°¢
%€’ L
%0°}
%Ll
%L
%80
%90
%90
%S0
%€0
%10

Ll

%L
%v'S
%9'Y
%6°€
%L'€
%E€9
%8S
%C'€
%9°€
%6°€
%cC'€
%8¢
%S¢
%8’}
%S°L
%E'C
%0¢
%6° |
%0¢
%V’
%L
%10
%0" L
%€0
%2C0
%10
%20
%20
%20
%00
%10
%10
%00
%10

S91>

G¢/veoe
ye/ecoe
€¢/2e0c
¢c/leoe
1¢/020¢
0¢/610¢
61/8L0¢C
8L/210¢
L1/910¢
9L/G10¢C
°127443v4
yL/€Loe
€L/e10e
cl/i1oe
L1/010¢C
01/600¢
60/800¢
80/,00¢
£0/900¢
90/G00¢
G0/¥002C
¥0/€00¢
€0/200¢
¢0/1L00¢
10/000¢
00/666 1
66/866 1
86/.66 1
16/9661
96/566 1
§6/766 1
¥6/€66 1
€6/2661
26/1661

uoseag

Australian Wool Production Forecast Report

(uouoiw abesaAe pue aleys %) Z6/L66L @2UIS SI1ISIJLIS DWN|OA }S3) |OOM Y LAY 4O dji304d uosdiw ueljensny gy ajqeL

25| Page



Australian Wool Production Forecast Report  August 2025

Explanation of revised AWPFC data series

At the December 2005 meeting, the National Committee made the decision to collate and
review the key variables (shorn wool production, cut per head, number of sheep shorn) used
in the committee from the available industry sources and to create a consistent historical data
series at both a state and national level. This was required as some differences existed
between industry accepted figures and the AWPFC data series and to ensure a consistent
methodology over time. This process resulted in changes to the parameters ‘average cut
per head’ and the ‘number of sheep shorn’ for some seasons at both a state and national
level.

Modus operandi for the Australian Wool Production Forecasting Committee

The Australian Wool Production Forecasting Committee draws together a range of objective
data and qualitative information to produce consensus-based, authoritative forecasts four
times a year for Australian wool production.

The Committee has a two-level structure, with a National Committee considering information
and advice from state committees. It is funded by Australian Wool Innovation Limited, which
also provides a representative in the role of the Chairman of the National Committee.

The National and state committees comprise wool producers, wool brokers, exporters,
processors, private treaty merchants, AWEX, AWTA, ABARES, ABS, MLA, state departments
of Agriculture, sheep pregnancy scanners and AWI.

The Committee releases its forecasts in the forms of a press release and a report providing
the detailed forecasts, historical data and commentary on the key drivers of the forecasts.
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