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Australian Wool Production Forecast Report 

Australian Wool Production Forecasting Committee  

Summary 

¶ The Australian Wool Production Forecasting Committeeôs (AWPFC) estimate of Australian 

shorn wool production for 2023/24 is 318 million kilograms (Mkg) greasy, 3.1% lower than 

the 2022/23 season estimate, and a 6 Mkg greasy downward revision of the April forecast. 

The deterioration in seasonal conditions in western Victoria, South Australia, Western 

Australia and southwest New South Wales since the April meeting prompted the 

downward revision. 

¶ Sheep shorn numbers were comparable to the 2022/23 season at 71.6 million head, up 

0.1%. However, the relatively poorer seasonal conditions in 2023/24 reduced average cut 

per head to 4.44 kg greasy, down 3.3%. This is close to the long-term average following 

historically high per head production in 2022/23. 

¶ AWTA key test data for the 2023/24 season show a 0.1 micron decrease in mean fibre 

diameter to 20.7 microns, a 1.9 mm decrease in staple length to 86.9 mm, 0.6% lower 

yield to 65.3% and 0.1% less VM (2.3%). Staple strength increased to 35.2N/ktex (up 0.5 

N/ktex). The weighted average fibre diameter of first-hand Merino wool auctioned in 

2023/24 was 18.8 microns (down 0.2 microns on the 2022/23 season). 

¶ Held over lambs and older breeding ewes that were retained in the flock at the beginning 

of the 2023/24 season have now been turned off prompted an increase in sheepmeat 

prices in recent months. ABS sheep slaughter data for July 2023 to March 2024 were 24% 

higher compared with the same nine months during 2022/23 and lamb slaughter was up 

22%. Total turnoff of sheep and lambs in the first nine months of the 2023/24 season was 

21% higher than the same nine months of 2022/23 and 24% above the five-year average. 

¶ New South Wales continues to have the largest sheep flock, shearing 26.6 million head 

(up 2.7%) and producing 119.5 Mkg greasy wool (up 0.4%). Victoria shore 15.6 million 

sheep (down 3.1%) and produced 65.6 Mkg greasy (down 6.3%) with Western Australia 

producing 55.0 Mkg greasy (down 9.3%) from 12.5 million sheep shorn (down 4.2%). 

South Australia shore 11.4 million head (up 2.7%) and produced 58.0 Mkg greasy (up 
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2.3%). The number of sheep shorn in Tasmania (2.8 million head) and Queensland (2.7 

million head) were similar (up 7.7% and down 3.6% respectively) with 9.3 Mkg greasy 

produced in Tasmania (down 8.8%) and 10.1 Mkg greasy in Queensland (down 10.6%). 

¶ AWTA wool test volume for the 2023/24 season (334.7 Mkg greasy) was down by 3.8% 

on a year-on-year basis. The volume of wool tested during 2023/24 increased in South 

Australia (up 4.8%) but decreased in all other states. Queenslandôs wool test volume was 

down 16.0%, Western Australia down 7.3%, New South Wales down 4.4%, Victoria down 

3.8% and Tasmania down 2.7%. 

¶ First-hand offered wool at auction during 2023/24 was not different to the amount offered 

in 2022/23 at 298 Mkg greasy. First-hand auction offerings increased in South Australia 

(up 7.5%), Tasmania (up 4.9%) and Western Australia (up 2.6%). First-hand auction 

offerings decreased in Victoria (down 7.5%), Queensland (down 3.9%) and New South 

Wales (down 0.5%). 

¶ Poor seasonal conditions in western Victoria, Tasmania, South Australia and Western 

Australia prompted the AWPFC to revise its second forecast of shorn wool production for 

the 2024/25 season down to 285 Mkg greasy, a 10.1% decrease on the 2023/24 estimate. 

¶ The May 2024 Sheep Producer Intentions Survey (SPIS) indicated a reduction in producer 

sentiment regarding both the wool and sheepmeat sectors compared to sentiment in May 

2023. Seasonal conditions, feed availability, input costs, availability of labour as well as 

sheep and wool prices are the key factors impacting on-farm decision making. 

¶ The Bureau of Meteorology is forecasting average to above average median rainfall in 

Queensland, New South Wales, Victoria and Tasmania from September to November, but 

below average rainfall is expected in South Australia and Western Australia. Producers in 

most states will reassess their stocking rate if feed availability remains limiting in spring. 

On-farm stock water availability leading into summer is another key consideration. The 

AWPFC will review its 2024/25 forecast in December when the seasonal and market 

outlook becomes clearer. 

¶ Table 1 summarises Australian wool production and Table 2 shows the total shorn wool 

production by state. The 2022/23 and 2023/24 estimates include a clean wool estimate for 

average cut per head and shorn wool production. For both seasons the yield (%, 

Schlumberger dry top and noil yield) from the AWTA key test data was used to calculate 

the clean average cut per head and clean shorn wool production. 

¶ Table 3 provides a comparison of AWTA key test data for the 2022/23 and 2023/24 

seasons.  
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 Table 1: Summary of Australian wool production 

 

 Table 2: Total shorn wool production by state 

 

 Table 3: AWTA key test data for 2022/23 and 2023/24 

2022/23 

Estimate

2023/24 

Estimate

Change

y-o-y

(%)

2024/25 

Second 

forecast

Change

y-o-y

(%) Row height =50

Sheep numbers shorn

(million head) Row height =30 & 15

Average cut per head

(greasy kg/head)

Shorn wool production

(Mkg greasy)

Yield

(%, Sch dry)

Average cut per head

(clean kg/head)

Shorn wool production

(Mkg clean)

3.1%

210 216 2.9%

2.93 3.02

65.9 65.3 -0.9%

-3.1% 285 -10.1%

-3.3% 4.45 0.2%

0.1% 64.2 -10.3%71.5

4.44

328 318

71.6

4.59

2022/23 2023/24
Change

y-o-y

Mean fibre diameter (µm) 20.8 20.7 -0.1

Staple length (mm) 88.8 86.9 -1.9

Staple strength (N/ktex) 34.7 35.2 +0.5

Yield (%) 65.9 65.3 -0.6

Vegetable Matter (%) 2.4 2.3 -0.1

Season NSW VIC WA SA TAS QLD AUSTRALIA

2022/23

(Mkg greasy)
119.0 70.0 60.6 56.7 10.2 11.3 328

2023/24

(Mkg greasy)
119.5 65.6 55.0 58.0 9.3 10.1 318

Change y-o-y (%) 0.4% -6.3% -9.3% 2.3% -8.8% -10.6% -3.1%

2024/25 Second Forecast

(Mkg greasy)
111.4 55.9 44.7 55.1 8.3 10.1 285

Change y-o-y (%) -6.8% -14.8% -18.8% -5.0% -10.8% 0.0% -10.1%
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¶ More detailed information on the shorn wool production by state in 2023/24 can be found 

in Table A1 in the Appendix to this report. 

¶ The Appendix also provides historical data for Australia, including sheep shorn numbers, 

average cut per head and shorn wool production (Table A2) as well as the micron profile 

(Table A3) since 1991/92. 
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Detail on shorn wool production in 2023/24 and the 2024/25 

forecast 

Major data inputs 

The AWPFC forecasts are based on detailed consideration by the state and national 

committees of data from various sources including: 

¶ AWTA wool test data for the 2023/24 season and 2024/25 to July 2024; 

¶ AWEX first-hand auction statistics for the 2023/24 season and 2024/25 to July 2024 

(Week 4); 

¶ ABS sheep and lamb turn-off for the 2023/24 season to March 2024; 

¶ Information on current and expected seasonal conditions from the Bureau of 

Meteorology; and 

¶ Survey information from the MLA/AWI Sheep Producer Intentions Survey conducted 

in May 2024. 

AWTA wool test data 

Every month AWTA releases data on the volumes of greasy wool tested within the various 

diameter categories for the month and the season to date. Data for the 2023/24 season are 

compared with previous seasons (2019/20 to 2022/23) in this report. 

The month-by-month comparison of wool tested during the 2023/24 season showed test 

volumes in August, October, November and April at five-year highs (Figure 1). Test volumes 

for December 2023 and March 2024 were the lowest for the past 5 seasons. Volumes tested 

in January, February and May were mid-way between previous seasons, before dipping lower 

in June. Across all five seasons, monthly test volumes tend to increase from July to November, 

decrease in December and then increase from January to March before decreasing through 

to June. 

Figure 1: Comparison of monthly AWTA key test data volumes for the 2023/24 season 

with previous seasons (2019/20 to 2022/23) 
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AWTA national wool test volumes data for the 2023/24 (Table 4) shows: 

¶ Volumes of wool tested were 3.8% lower than the 2022/23 season at 334.7 Mkg greasy. 

This was 3.6% higher than the five-year average from 2018/19 to 2022/23. Note that the 

2022/23 test volumes (348.0 Mkg greasy) were the highest for the past five seasons. 

¶ There were increases in the weight of wool tested in less than 16.6 microns (up 12.7%), 

17 microns (up 7.8%), 18 microns (up 5.8%), 25 -26 microns (up 17.1%), 27 ï 28 microns 

(up 5.9%) and the greater than 30.5 microns (up 1.5%) categories. The weight of wool 

tested in all other micron categories decreased by between 4.4% (19 microns) and 23.8% 

(22 microns). 

¶ The largest micron categories by volume were the 19-micron (65.5 Mkg greasy), 18-micron 

(62.0 Mkg greasy) and 20-micron (47.0 Mkg greasy) categories. 

¶ The micron split (% of total weight of wool tested) during the 2023/24 season was similar 

to that tested during 2022/23. The difference across the micron categories ranged from 

+1.7% (18-micron) to -1.6% (20-micron). 
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The micron profile of the Australian wool clip continues to have two distinct peaks; one centred 

around 19-micron wool (finer than 16.6 microns up to 23 microns) and a second centred 

around 27 - 28 microns (from 24 microns to 30.5 microns and broader) (Figure 2). 

Figure 2: Australian fibre diameter profile ï 2023/24 season compared with the 

2019/20 to 2022/23 seasons 

A historical comparison of the Australian wool clipôs micron profile percentage share and 

average micron can be found in Appendix Table A3 (at the end of this report). 

Based on data by Wool Statistical Area (WSA), the volumes of wool tested during 2023/24 

decreased in all states except for South Australia (up 4.8%) (Figure 3). Queensland had the 

greatest decrease in the volume of wool tested (down 16.0%), followed by Western Australia 

(down 7.3%), New South Wales (down 4.4%), Victoria (down 3.8%) and Tasmania (down 

2.7%). 
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Figure 3: Volume of wool tested during the 2023/24 season (AWTA WSA data) compared 

with previous seasons (2019/20 to 2022/23). The percentage change in red font is the 2023/24 

season compared with the 2022/23 season. 

In New South Wales, the greatest volumes of wool tested originated from WSA regions N23 

(16.8%), N19 (7.1%), N29 (6.8%), N15 (5.6%) and N03 (5.2%) (Figure 4a). Collectively, these 

five WSAs represented 41.5% of the total weight of wool tested in New South Wales during 

2023/24 (Figure 4b). 

Figure 4: a) The five New South Wales WSA regions from which the greatest volumes 

of wool tested originated and b) The total wool test volumes for the 2023/24 season 

compared with previous seasons (2018/19 to 2022/23). The larger blue portion of each column 

represents the other WSA regions with the coloured bars representing the 5 largest WSA regions: 

green; light blue; yellow; grey & orange. The continuous black horizontal line represents the 5-year 

average from 2018/19 to 2022/23 for the other WSAs with the dashed black line the five-year average 

for the state. Data is in greasy tonnes. 
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In Victoria, the greatest volumes of wool tested originated from WSA regions V21 (14.6%), 

V18 (10.7%), V25 (9.8%), V07 (9.4%) and V22 (9.1%) (Figure 5a). Collectively, these five 

WSAs represented 53.6% of the total weight of wool tested in Victoria during 2023/24. 

Figure 5: a) The five Victorian regions from which the greatest volumes of wool tested 

originated and b) The total wool test volumes for the 2023/24 season compared with 

previous seasons (2018/19 to 2022/23). The larger blue portion of each column represents the 

other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue; 

yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2018/19 

to 2022/23 for the other WSAs with the dashed black line the five-year average for the state. Data is in 

greasy tonnes. 

In Western Australia, the greatest volumes of wool tested originated from WSA regions W12 

(19.4%), W09 (18.2%), W10 (13.0%), W07 (8.9%) and W11 (7.9%) (Figure 6a). Collectively, 

these five WSAs represented 67.4% of the total weight of wool tested in Western Australia 

during 2023/24 July to March (Figure 6b). 

Figure 6: a) The five Western Australian regions from which the greatest volumes of 

wool tested originated and b) The total wool test volumes for the 2023/24 season 

compared with previous seasons (2018/19 to 2022/23). The larger blue portion of each column 

represents the other WSA regions with the coloured bars representing the 5 largest WSA regions: 

green; light blue; yellow; grey & orange. The continuous black horizontal line represents the 5-year 

average from 2018/19 to 2022/23 for the other WSAs with the dashed black line the five-year average 

for the state. Data is in greasy tonnes. 



Australian Wool Production Forecast Report    August 2024 

11 | P a g e 

In South Australia, the greatest volumes of wool tested originated from WSA regions S29 

(18.9%), S15 (9.4%), S06 (8.3%), S13 (8.1%) and S30 (7.8%) (Figure 7a). Collectively, these 

five WSAs represented 52.2% of the total weight of wool tested in South Australia during 

2023/24 July to March (Figure 7b). 

Figure 7: a) The five South Australian regions from which the greatest volumes of wool 

tested originated and b) The total wool test volumes for the 2023/24 season compared 

with previous seasons (2018/19 to 2022/23). The larger blue portion of each column represents 

the other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue; 

yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2018/19 

to 2022/23 for the other WSAs with the dashed black line the five-year average for the state. Data is in 

greasy tonnes. 

In Tasmania, the greatest volumes of wool tested originated from WSA regions T05 (32.1%), 

T04 (30.0%), T03 (23.4%), T06 (8.9%) and T01 (3.6%) (Figure 8a). Collectively, these five 

WSAs represented 98.0% of the total weight of wool tested in Tasmania during 2023/24 

(Figure 8b). 

Figure 8: a) The five Tasmanian regions from which the greatest volumes of wool tested 

originated and b) The total wool test volumes for the 2023/24 season compared with 

previous seasons (2018/19 to 2022/23). The larger blue portion of each column represents the 

other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue; 

yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2018/19 

to 2022/23 for the other WSAs with the dashed black line the five-year average for the state. Data is in 

greasy tonnes. 
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In Queensland, the greatest volumes of wool tested originated from WSA regions Q12 

(25.1%), Q23 (11.6%), Q15 (9.5%), Q21 (8.3%) and Q22 (6.7%) (Figure 9a). Collectively, 

these five WSAs represented 61.2% of the total weight of wool tested in Queensland during 

2023/24 (Figure 9b). 

Figure 9: a) The five Queensland regions from which the greatest volumes of wool 

tested originated and b) The total wool test volumes for the 2023/24 season compared 

with previous seasons (2018/19 to 2022/23). The larger blue portion of each column represents 

the other WSA regions with the coloured bars representing the 5 largest WSA regions: green; light blue; 

yellow; grey & orange. The continuous black horizontal line represents the 5-year average from 2018/19 

to 2022/23 for the other WSAs with the dashed black line the five-year average for the state. Data is in 

greasy tonnes. 

A graphical representation of the AWTA Key Test Data changes in mean fibre diameter (MFD), 

vegetable matter (VM), staple length (SL), yield (YIELD), staple strength (SS) and hauteur 

(TEAM 3 H) from the 2003/04 to the 2023/24 season is shown in Figure 10. On each graph 

the red dot represents the mean value of each characteristic for the 2023/24 season while the 

blue dot represents the mean for the 2022/23 season. The values above the gauge on the left-

hand side of each graph show the mean and standard deviation respectively for that 

characteristic from 2003/04 to 2023/24. Each coloured segment on the gauges represents one 

standard deviation with the mean at 12 o-clock (centre). For MFD, VM, SL, YIELD and SS, 

the mean and standard deviation are based on data from the 2003/04 season onwards. For 

TEAM 3 the mean and standard deviation are based on data from the 2006/07 season 

onwards. The red line on each gauge is the mean for the 2023/24 season (TY), while the blue 

line is the mean for the 2022/23 season (LY). 

¶ On a national basis, compared with the 2022/23 season, mean fibre diameter was 20.7 

microns down 0.1 micron, staple length was down 1.9 mm to 86.9 mm and staple strength 

was up 0.5 N/ktex to 35.2 N/ktex (Figure 10a). 

¶ Vegetable matter down 0.1% to 2.3%, yield was down 0.6% to 65.3% and predicted 

hauteur (TEAM 3) was down 1.7 mm to 70.1 mm (Figure 10b). 
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Figure 10a: AWTA Key Test Data (by sampling site) mean fibre diameter (MFD), staple 

length (SL) and staple strength (SS) for the Australian wool clip for the full season 

2003/04 to 2023/24  
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Figure 10b: AWTA Key Test Data (by sampling site) vegetable matter (VM), yield (YIELD) 

and TEAM 3 H (TEAM 3 H) for the Australian wool clip for the full season 2003/04 to 

2023/24  
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AWEX auction statistics 

The AWEX first-hand auction statistics for the 2023/24 season (297.9 Mkg greasy) show no 

change compared with the 2022/23 season (298 Mkg greasy, Table 5). 

Table 5: AWEX First-hand Auction National Volumes (Mkg greasy): 2018/19 to 2023/24 

¶ First-hand bales offered increased in South Australia (up 7.5%), Tasmania (up 4.9%) and 

Western Australia (up 2.6%). Decreases occurred in Victoria (down 7.5%), Queensland 

(down 3.9%) and New South Wales (down 0.5%) (Table 6). 

¶ The volume of first-hand Merino wool offered across Australia decreased by 0.4% with a 

1.3% increase in first-hand Crossbred wool offered. The share of Merino wool of all first-

hand offered wool was 78.6% in 2023/24, compared with 78.9% in 2022/23 and 80.0% in 

2021/22. 

¶ There was a 4.0% increase in the volume of óPrem-shornô Merino fleece wool in 2023/24 

(17.7 Mkg) compared with 2022/23 (17.0 Mkg). 

¶ As a percentage share of the total first-hand wool offered, 8% of Australian first-hand bales 

offered were prem shorn in 2023/24. On a state-by-state basis this ranged from 1% in 

Queensland to 46% in New South Wales. 

Merino Crossbred* Prem Lambs Adult

2018/19 313.8 246.4 67.4 22.2 11.0 126.4

2019/20 257.5 204.3 53.2 16.9 9.5 105.6

2020/21 281.2 233.2 48.0 17.4 9.9 127.2

2021/22 298.0 238.2 59.7 17.9 9.4 128.8

2022/23 298.0 235.1 62.9 17.0 8.9 124.5

2023/24 297.9 234.2 63.7 17.7 9.0 127.3

Y-O-Y change % 2023/24 0.0% -0.4% 1.3% 4.1% 1.1% 2.2%

Mkg, greasy 289.7 231.4 58.2 18.3 9.7 122.5
% change 

23/24 vs 5 

year av.

2.8% 1.2% 9.4% -3.2% -7.6% 3.9%

* Crossbred = all non-Merino # Merino Prem <65 - 75 mm depending on mic. Excluding wnrs/lms

Season Total
All Wool types Merino Prem

#

AWEX First-hand Offered

 Mkg greasy

5 year av. 

2018/19 to 2022/23

Parameter
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Table 6: AWEX Auction Statistics 2023/24 

 Note: Data on óprem shornô wool from AWEX is based on the assessed length of the wool being offered. it is 
defined as <85 - 75 mm, depending on micron and excluding weaners and lambs wool 

Australian Bureau of Statistics (ABS) data 

Sheep turn-off  

Australian sheep and lamb turn-off statistics during July 2023 to March 2024 season are 

shown in Table 7: 

¶ There was a 24% increase in sheep slaughter, and an 22% increase in lamb slaughter 

compared with the same nine months during 2022/23. 

¶ Sheep slaughter was 24% above the five-year average with lamb slaughter 27% higher 

than the five-year average. 

¶ The number of live sheep exported from Australia decreased by 26% between July 2023 

to March 2024 and were 35% below the five-year average. 

¶ Total turnoff of sheep and lambs between July 2023 to March 2024 was 21% higher than 

the same nine months in 2022/23 and 24% above the five-year average. 

2023/24 NSW VIC WA SA TAS QLD AUSTRALIA

Column width 

B = 30

C to H = 9.56 I 

First-hand offered

(% change on 2022/23)
-0.5% -7.5% 2.6% 7.5% 4.9% -3.9% 0.0%

RH = 27.5

Merino first-hand offered

(% change on 2022/23)
-1.9% -7.9% 2.8% 6.9% 3.3% -3.5% -0.4%

Crossbred first-hand offered

(% change on 2022/23)
4.5% -6.6% -3.1% 11.8% 9.4% -28.6% 1.3%

Merino first-hand offered

(% share)
76.4% 65.1% 94.3% 81.4% 64.1% 98.2% 78.6%

Crossbred first-hand offered

(% share)
23.6% 34.9% 5.7% 18.6% 35.9% 1.8% 21.4%

Weight (Mkg greasy) 8.1 1.9 3.1 4.0 0.1 0.5 17.7

% share of total 46% 11% 18% 23% 1% 3% 8%

% change on 2022/23 5% 6% 3% 3% 8% -10% 4%

Merino First-hand 'Prem' Shorn Fleece
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Table 7: ABS Sheep turn-off data for 2023/24 to March 2024 compared with 2022/23 to 

March 2023 

 

Bureau of Meteorology (BoM) seasonal rainfall seasonal outlook 

Seasonal conditions during the 2023/24 were average to below average in Western Australia, 

South Australia, Victoria and Tasmania (Figure 11). The major wool producing regions in these 

states had very much below average to lowest on record rainfall deciles. The main wool 

producing regions in New South Wales and Queensland received average to above rainfall. 

Figure 11: Australian rainfall deciles, 2023/24 season 

July 2022 to 

March 2023

July 2023 to 

March 2024
Y-O-Y change % Avg

Y-O-Y change 

%

24%

6,114 7,563

Total Turnoff

('000 hd)
23,445 28,362 21% 22,798

28%

Live exports

('000 hd)
657 485 -26% 742 -35%

Lamb production

(tonnes cwt)
407,889 484,377 19% 379,670

27%

Lamb weights

 (kg/hd cwt)
24.5 23.8 -3% 23.8 0%

Lamb slaughter 

('000 hd)
16,673 20,314 22% 15,959

1%

Mutton production 

(tonnes cwt)
159,433 193,840 22% 154,853 25%

Sheep weights

(kg/hd cwt)
26.1 25.6 -2% 25.4

Parameter

Financial year to date 5-yr  FYTD

Sheep slaughter 

('000 hd)
24% 6,097 24%


