HUANG ZHENG TING

Former Factory Manager, Shanghai No.1 Woollen Mill

Shanghai No.1 Woollen Mill was the first state-owned enterprise to produce
woollen products in the country. With more than 100 years of history, the building
is located in the North Bund area, and is the earliest Jardine Matheson site. At the
time, it also took on the role of scientific research and technological innovation
in the wool textile industry. In the early days, it observed government policies of
downsizing and environmental protection and gradually withdrew from the market.

“After graduating from the chemistry department of Fudan University in 1965,
| was assigned to Shanghai No.1 Woollen Mill. At the time, | felt somewhat dejected
and reluctant because | thought | wasn’t able to put my studies into professional
practice. Later on, the factory leaders were very encouraging and granted me
great responsibilities. | gradually picked up the technology of the woollen industry
and my skills began to grow. | spent the next forty years working there.

“Because of my professional training, my earliest work in the woollen industry
was in sewage treatment, wool scouring and similar activities. At the time the
technology and equipment across the industry were relatively modest. Our
efficiency was below one third of the efficiency of foreign companies, and our
product categories were limited to basic woollen, worsted and knitted types. The
real development of China’s woollen industry began in the late-1970s and early-
1980s. After the country confirmed reform policies and to open up, a large amount
of equipment was introduced. We also started to engage in academic exchange
with international agencies including The Woolmark Company. Shanghai No.1
Woollen Mill was at the forefront of China’s wool industry in that period; the No.1
Mill was responsible for the country’s breakthroughs in fine yarn. The earliest 70
wool tops were unstable in quality because the fine wool was prone to sprouting;
it spread too easily when it emerged from the gill, resulting in increased balls. To
address this situation, we improved the scouring process, selected good-quality oil
and kept experimenting. Over time, we overcame the high-branch fleece technical
barriers and later on, gradually broke through to the 90 and 120 high-tops.

“In conjunction with The Woolmark Company, we gradually introduced internationally

advanced wool-scouring, sliver-making technology and quality standards for
woollen products so that China’s wool textile enterprises made substantial
improvements. In the mid-1990s, Shanghai No 1 introduced the first Kroy/CMT
shrink-proofing line in China to treat wool to make it machine washable.In addition,
we worked with the Australian wool industry to establish an objective inspection
process and adopted standardised wool purchasing indicators.

After becoming the factory manager of No.1 Mill in 1983, Zheng Ting oversaw the
technology, manufacturing and management processes. “There were no sorting
staff in Australia at the time and because China’s labour costs are very competitive,
skilled workers trained in this position could efficiently sort the imported wool,
and thus helped the industry save on a lot of costs.”
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