CHEN LIFEN
Chairman, Jiangsu Sunshine Group Co., Ltd.

Sunshine Group is a traditional manufacturing enterprise with
a primary focus on wool garments and fashion. For more than
30 years, Sunshine Group has devoted itself to the manufacturing
and brand management of wool products. It is an innovative
enterprise and leader in China’s wool textile industry. Sunshine
Group is a world-renowned Chinese brand and a gold standard
supplier of many international brands. In 2016, Sunshine Group
recorded total sales of AU$7.4billion and was ranked first in the
world for the production of worsted wool.
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Chen Lifen is China’s first female leader in the wool textile industry, and her story
is well-known in the industry. It took Lifen 20 years from being a textile worker to
become the president of Sunshine Group. Currently, the company develops on
average more than 50 new fabrics each day, and produces 100,000 metres of fine
wool cloth and 10,000 suits every day. Its umbrella companies include professional
suit and high-end custom brands Sunshine Fashion, Veneti and Pompei.

“Sunshine’s success is in part beholden to the state for its protection policy on
state-owned enterprises. Because we don’t have any policy and resource support
we rely completely on the market to explore product innovation. The coloured wool
clothing that mesmerised the country in the 1980s was a bold policy decision that
we made after studying the market. It was a classic case of the market pushing
technological development.” Lifen first went abroad in 1991 with the Ministry of the
Textile Industry to visit Germany and ltaly to inspect and learn from the overseas
advanced enterprises. “On the first occasion, | couldn’t spare any spending money.
The only gift that | brought home was a high-count light-coloured plaid shirt that
| bought for US$700 dollars. This 100-count fabric was technically unachievable
in China at the time. The products manufactured by domestic weaving machines
had plenty of broken ends and were completely unable to reach that standard.
In the next year of our return, we invested in the introduction of equipment and
purchased 20 looms from overseas to technologically transform. And we weren’t
the only ones. The 1990s was the most rapid period of development for the entire
wool spinning industry in China.”

In the face of the escalating market price of wool and the gradual reduction of
the quantity of wool, Lifen frankly acknowledges: “The current market is very
difficult to guide. There is a growing number of synthetic fibres on the market, and
their performance, appearance and feel are also very good. Because processing
wool fabric is bound to be more complex than other materials, the price is also
bound to be higher, which in turn runs counter to the current trend of fast fashion
consumption. Young people don’t generally have a sentimental longing for wool. We
very much hope that The Woolmark Company can launch a movement to boycott
fast fashion consumption in order to encourage and promote the development
of wool. We will absolutely support their action. Guiding the development of
environmentally friendly and biodegradable wool is inevitably the path forward.”
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