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An internal M&E unit was
established mid 2018 to
improve M&E systems
and processes within AWI.

______________

Review of the 2014
M&E framework was
undertaken and with the
assistance of external
consultants the

M&E framework was
revised in 2018. The
M&E framework will be
reviewed every 3 years.

Review of Performance
was conducted in

2018 highlighting 16
recommendations to
enhance M&E activities.

The 2014 M&E
Framework informed
AWI's approach to M&E
throughout the 2016/19
Strategic Plan.

_______________

The Project Proposal
System was reviewed in
2019 to facilitate effective
project management and
identify impact pathways.

KEY INITIATIVES

. Strategic Plan incorporating the M&E framework
. Annual Operating Plan further aggregated the Strategic Plan targets

. Reporting against identified targets for the Annual Report

. Biannual reporting to the AWI Board through PAR’s

. Surveys provide key insights from wool growers to consumers
. DOMO - a tool for data analysis and reporting

The Project Completion
Report template was
redeveloped in 2020 to gather
and assess key information
from completed projects.

____________________

The 2019/20-2021/22
Strategic Plan was
developed using the new
M&E framework.

Three foundational surveys
were consolidated and
enhanced to underpin AWI
corporate M&E reporting.

- Grower Sentiment

- On-farm Practices

- Global Consumer Insights

NEXT STEPS

. Calculating ROl across diverse range of AWI programs.
. Conversion of marketing data into a robust ROl when
we are an ingredient rather than direct product

requires further investigation.

. Further embedding of DOMO to enhance access to

consistent and reliable data for the industry.

Ultimately, AWI is working
towards a robust M&E system
that embeds the ideal of
continuous improvement.
M&E will improve stakeholder
outcomes through evidence-
based decision making.

AW/ established a data
management system to
increase organisational
accessibility to data.
DOMO was selected
through a competitive
tender in early 2020.

100% completion of
the 16 M&E focused
ROP recommendations.

_____________

M&E coordinates the
submission of Program
Achievements Reports (PAR's)
to the AWI Board biannually
reporting on program
achievements against annual
and strategic targets.

4. Further enhance ex-ante and ex-post evaluations in
collaboration with relevant internal teams.

5. Develop new reporting methods to better inform all
stakeholders with relevant and timely information.

6. Rationalisation of reporting frameworks to better meet
government, industry body, and stakeholder needs.
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